Site: SLBE Year: 2007

Vi si on St at enent

Locat ed on the northwest shore of M chigan’s Lower Peninsula, Sleeping Bear Dunes

Nati onal Lakeshore is one of America’s nost stunning | andscapes. Naned for a series of
freshwat er sand dunes, the park features bluffs that tower above Lake M chi gan

spl endi d sugar sand beaches, cool beech-naple forests, and clear inland | akes. In
addition to its natural treasures, the Lakeshore's historic maritine and agricultura

| andscapes are of a size and quality that are unique on the G eat Lakes and rare

el sewhere in the nation

For over a million visitors each year, the Lakeshore offers a wealth of recreationa
opportunities. Many savor the endl ess beaches, clinb the dunes, or hi ke breathtaking
forests, while others canoe or fish one of the nunerous inland | akes and rivers. Many
al so experience the rich history of northwest M chigan by exploring the shoreline of
one of the busiest shipping channels on the inland seas, and behind the dunes, a

| andscape narked by the former farnsteads of those who settled the area.

The centennial vision for the Lakeshore and its partners is to make this and al

nati onal parks bel oved by Americans so that they are inspired to support the
preservation and protection of the nation’s heritage. W see national prograns that
bring children to visit the parks, that hire adults to work in the parks, and that
partner with the entertai nnent industry to develop high-quality products that inspire
and educate as they entertain. Wthin the Lakeshore, our vision is to preserve and
restore the integrity of its amazing natural and cultural resources. To do this, we
woul d restore disturbed | ands and renove invasive plants, and restore historic places
such as the maritinme village of @ en Haven, the South Manitou |Island Lighthouse, and
the Port Oneida Rural Historic District. Qur vision is to get people into the outdoors
to enjoy and |l earn about their natural environment and their heritage. To do this, we
woul d devel op a spectacul ar scenic parkway, construct a Bay-to-Bay multi-use trai
system and build a new overl ook atop the perched dunes. W would share this heritage
beyond our borders through virtual tours of the Lakeshore’s spectacul ar | andscapes.

In 2008, with the expected base increase fromthe Centennial Initiative, the Lakeshore
antici pates being able to provide increased visitor services for Visitor Protection
Interpretation and Mintenance Operations, and to increase opportunities for meaningfu
vol unt eeri smt hroughout the Lakeshore.

Sl eepi ng Bear Dunes National Lakeshore has a growing list of supporters and partners.
Sonme of the partners include: Friends of Sleeping Bear Dunes, Manitou I|slands Menoria
Society, Preserve Historic Sleeping Bear, Electro-Optics Technol ogy I nc., Mnufacturing
Technol ogy Acadeny, Manitou Island Transit, Anerican Lighthouse Foundation, Meijer

Cor poration, and The Nature Conservancy.

Par k/ Superi ntendent/ Program Manager
Dusty Shultz




Site:

SLBE STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

O her Park/ Program performance goal (s)

Engi neer and build a safer, nore accessible way for visitors to enjoy and be
i nspi red by the phenonenal views at the Lake M chigan Overl ook on the Pierce
St ocking Scenic Drive. This is the only location in the National Lakeshore
at which visitors can drive to the top of one of the perched dunes that are

t he nanesake for the park. The route to the existing overlook platform
encour ages the unsafe behavi or of running down the bluff face, and
necessitates a long and difficult clinb for elderly or disabled visitors.

The existing route also requires an inordi nate anount of naintenance effort.
This project would provide a shorter, safer, sinmpler way for visitors to
access one of the nost spectacular views in the entire National Park System

The work described currently is supported by OFS and/ or PMS




Site:

SLBE STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Rehabilitate the nationally significant South Manitou Island Lighthouse
conpl ex. Illum nate through the use of solar energy the beacon in the

| i ght house. Rehabilitate and stablize the nationally significant Port Oneida
Rural Historic District. Over 100 historic structures and 3,400 acres of

cul tural |andscapes would be rehabiliated, stabilized and/ or preserved.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Restore 1, 325 acres of |and by renoving baby's breath. Restoration of |and
will protect the significant dune environment and provide critical habitat

for several rare and listed plant species, one of the nost notable being the
Threatened Pitcher's thistle. Restore over 700 acres of disturbed | ands

t hr oughout the Lakeshore by renpving pine plantations and restoring old house

sites.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Rehabilitate the nationally significant South Manitou Island Lighthouse
conplex. Illum nate through the use of solar energy the beacon in the

| i ght house. Rehabilitate and stablize the nationally significant Port Oneida
Rural Historic District. Over 100 historic structures and 3,400 acres of

cul tural |andscapes woul d be rehabiliated, stablized and/or preserved.

The work described currently is supported by OFS and/ or PM S

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Chall enge.

Provi de ecol ogi cal benchmarks to gui de nanagenent and restoration of Geat
Lakes nearshore waters at Sl eeping Bear Dunes N. L., Indiana Dunes N.L.,

Pi ctured Rocks N.L., Isle Royale National Park, Apostle Islands N L. and
Grand Portage National Mnunent.

D The work described currently is supported by OFS and/ or PMS



Site: SLBE STEWARDSHI P

I nprove the condition of park resources and assets.

O her Park/ Program performance goal (s)

Est abl i sh a National Park Service Land Corps. Specific to the NPS, this
Corps would help to carry out the Centennial Projects, and woul d be
established through a national recruiting effort, one that draws heavily from
denogr aphics currently under-represented in the NPS work force. The Corps
woul d al so serve as an intake program with the nost neritorious nmenbers
bei ng pl aced i nto permanent NPS positions. 1000 jobs each year for the
duration of the Centennial, with 100 from each year's "class" noving into NPS
j obs.

D The work described currently is supported by OFS and/ or PMS

Site: SLBE STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

Conduct the Special Resource Study called for by P.L. 109-436, the M chigan

Li ght house and Maritine Heritage Act. The study woul d deternine the nost

ef fective long-termprotection and interpretation of the oustanding maritine
heritage of the Great Lakes. It would also analyze the economc and tourism
benefits of preserving and interpreting these resources, and address ways to
[ i nk communi ties, waterways, parks, and other public spaces into a M chigan

Maritime Heritage Network, simlar to the Chesapeake Bay Gateways NetworKk.

D The work described currently is supported by OFS and/ or PMS



Site: SLBE STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Est abl i sh a national programof taking kids to the parks, sinmilar to Director
George Hartzog's "Summer in the Parks" program established in the 1960s.

Plan to bring every 5th grader in the nation to a national park site, and not
necessarily just the closest one! Overnight trips in the parks that can
accommodate it (likely the "natural" parks); special progranming in the parks
t hat cannot (to include the nore "cultural" parks). Each group of kids would
have interaction with a uniformed ranger.

D The work described currently is supported by OFS and/ or PMS

Site: SLBE ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Greeni ng the Lakeshore's vehicle fleet. Replace the existing aged interior
owned vehicles with hybrid and alternative fuel vehicles. The average age of
t he Lakeshore's Interior owned vehicle fleet is 19 years. The project would
repl ace 50% of the fleet with alternative fuel vehicles and the

i nfrastructure to support them

D The work described currently is supported by OFS and/ or PMS

Site: SLBE ENVI RONVENT

I nspire an environnental conscience in Amrericans.

Denonstrate environnental excellence through increased use of alternative
energy and fuels at every park.

G eening the Lakeshore's vehicle fleet. Replace the existing aged interior
owned vehicles with hybrid and alternative fuel vehicles. The average age of
t he Lakeshore's Interior owned vehicle fleet is 19 years. The project would
repl ace 50% of the fleet with alternative fuel vehicles and the

i nfrastructure to support them

D The work described currently is supported by OFS and/ or PMS



Site:

SLBE RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

O her Park/ Program perfornmance goal (s)

Devel op the Crystal Ridge Scenic Parkway called for the Lakeshore's enabling
| egi sl ation. Such a parkway woul d create a spectacul ar recreational
experience for visitors entering the Lakeshore, with fully accessible

over | ooks, picnic areas, and restroons. Develop a non-notorized Bay-to-Bay
trail systemconsisting of a 40 mile hiking trail, 32 mle water trail and 40
mle nulti-use non-notorized bike path. The trail systens will connect the
Lakeshore's primary visitor sites and facilities including the popul ar Dune
Clinmb, Visitor Center, Pierce Stocking Scenic Drive, D.H Day and Platte

Ri ver Canpgrounds, d en Haven and Port Oneida Rural Historic District, Lake
M chi gan Beaches, primtive canpgrounds, and 100 niles of existing trails. It
wi Il also provide non-notorized trial connections between popul ar park sites
and the villages of Enpire and G en Arbor.

D The work described currently is supported by OFS and/ or PMS



Site:

SLBE RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Conmi ssion the entertai nment industry to create entertai nnent nass nedia that
showcases the national parks in ways that illustrate Centennial Initiative
goals. Movies, nusic, and tel evision would be created by major industry
producti on conpani es using well-known stars. Each nmedi um would create one
production per year for the duration of the Centennial - culmnating in the
final blockbuster film series, recording in 2016 that waps it all up
Initiate a national tourismeffort with the National Ad Council that
advertises the national parks in ways that further Centennial Initiative
goal s, including advertising the other national prograns associated with it.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Est abl i sh a national programof taking kids to the parks, sinmilar to Director
George Hartzog's "Summer in the Parks" program established in the 1960s.

Plan to bring every 5th grader in the nation to a national park site, and not
necessarily just the closest one! Overnight trips in the parks that can
accommodate it (likely the "natural" parks); special progranmng in the parks
t hat cannot (to include the nore "cultural" parks). Each group of kids would
have interaction with a uniformed ranger

| | The work described currently is supported by OFS and/ or PMS

Site: SLBE EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and t echnol ogy.

I ncrease the nunber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Desi gn, create and produce a virtual tour of the Lakeshore for the genera
public that features historic locations, recreational activities, special
areas of the Lakeshore (scenic drive, dune clinb, snow shoe trek, underwater
shi pwrecks etc.). In addition, develop an Electronic Field Trip for educators
conplete with a curriculumguide for teachers, activities for students, naps,

trail guides, videos, pod casts and park imges.

[:} The work described currently is supported by OFS and/ or PMS




Site: SLBE EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

O her Park/ Program performance goal (s)

Conmi ssion the entertai nment industry to create entertai nnent nass nedia that
showcases the national parks in ways that illustrate Centennial Initiative
goals. Movies, nmusic, and television would be created by major industry
production conpani es using well-known stars. Each medi um woul d create one
producti on per year for the duration of the Centennial - culnminating in the
final bl ockbuster film series, recording in 2016 that waps it all up.

D The work described currently is supported by OFS and/ or PMS

Site: SLBE PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oying people who
reflect the face of Anmerica.

Est abl i sh a National Park Service Land Corps. Specific to the NPS, this
Corps would help to carry out the Centennial Projects, and woul d be

est abl i shed through a national recruiting effort, one that draws heavily from
denogr aphics currently under-represented in the NPS work force. The Corps
woul d al so serve as an intake program with the nost neritorious nmenbers

bei ng pl aced i nto pernmanent NPS positions. 1000 jobs each year for the
duration of the Centennial, with 100 fromeach year's "class" noving into NPS
| obs.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Est abl i sh a servi cewi de program of organi zed details into vacant NPS

| eadership positions. Oten these sorts of details are extrenely valuable in
preparing future | eaders, yet they sel domare used, prinarily because of a

| ack of funding for the travel, conbined with the | oss of workforce for the
sending park. Wth the NPS | eadership cohort that is poised to retire,
filling this void is nore crucial than ever, and an organi zed, funded detail
program would go far to do so.

D The work described currently is supported by OFS and/ or PMS



Site: SLBE PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| nprove communi cati ons and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Conmi ssion the entertai nment industry to create entertai nnent nass nedia that
showcases the national parks in ways that illustrate Centennial Initiative
goals. Movies, nmusic, and television would be created by major industry
production conpani es using well-known stars. Each medi um woul d create one
producti on per year for the duration of the Centennial - culnminating in the
final bl ockbuster film series, recording in 2016 that waps it all up
Initiate a national marketing canpaign with the National Ad Council that
advertises the national parks in ways that further Centennial Initiative
goal s, including advertising the other national prograns detailed in the

i mpl ement ati on strategy.

[:} The work described currently is supported by OFS and/ or PMS



